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OLD HAD A VISION. A vision of artists standing up and
F waving their collective arms ahout shouting Look at ME! A vision
celebrating the richness of Cumbria’s cultural tapestry, its ability to
inspire generations of artists from Ruskin to Schwitters to the iMac
and to Turner-prize-winners. It was a vision about art and about artists.

This research was to build upon the idea of a festival of artist-led
events across the county. and develop the idea through consultation.

Throughout the report the word FesTivaL has bheen liberally applied
to mean a coordinated event of a unified collection of individual and
unique events. The word FESTIVAL in some sense may he misleading
inferring an event conceived and carried out by a single organisation
or committee, with an entrance fee, bunting and dripping ice-cream
cones. The FEsTivaL outlined here is none of those.

(D consultation feedback 0 report recommendations

A detailed report of the research, including statistical analysis can be
found online at: www.foldgallery.co.uk/publications



I S THERE SUPPORT FOR A COUNTYWIDE INITIATIVE?

Supportive of the idea -
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HE EVENT MUST BE ARTIST-LED. This will shift the
T power giving artists control of their own ‘performance’. In turn,
this will encourage the quality and diversity of proposals. Strong grass
roots involvement will lead the future growth of the festival and secure
its future sustainabhility. Any attempt by larger bodies to usurp the
running of events will dilute the essence of the festival — that of artists
wanting to raise their profile on their own terms. The purpose of
exhibiting must be re-evaluated. Direct sales are not necessarily the
major incentive for artists to participate. There is huge potential for
raising the profile of participating artists on a national and
international level. Creating site-specific work or displaying work in
an innovative fashion will expose their potential to a greater audience,
including curators, collectors and critics. The long-term benefits
outweigh short-term financial gain i.e. it is more beneficial to get a
£6,000 commission later in the year than to sell a piece for £200 with
a real profit value of less. By encouraging new and exciting work, the
festival will elevate artistic practice across the county by giving
artists aspiration and promote innovation.
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PRIVATE

EFFECTIVE AND ADEQUATE MARKETING AND
PUBLICITY IS ESSENTIAL. Poor quality marketing and
publicity material has a detrimental effect on the perception of the
quality of work produced in the county. A campaign worthy of a D&AD
awards submission is hoth a necessity and a welcome challenge to
designers.

The event must he targeted effectively at a local level to gain
community support and involvement and to prevent the event from
being seen as elitist or tourist-centred.

The visual awareness, creativity and passion of artists should be
harnessed to stimulate fresh, alternative ideas and add ownership to
hoth the marketing and festival as a whole. Artists’ ability to think
subversively and innovatively should be used to promote the event
beyond traditional art venues, attracting new audiences and
highlighting the potential of artists’ skills beyond the creation of works
of art.

Site-specific work and installations create opportunities for
marketing and publicity. There is the potential for an artist-led
advertising campaign to hecome an event in itself.

A staggered marketing campaign allows s artists and groups to secure
and confirm funding beyond the initial selection deadline. A website
would keep visitors up to date with events as they are confirmed.
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HE EVENT SHOULD ENCOURAGE INNOVATION.
The Festival provides a perfect opportunity to show work of an
innovative nature that will draw its own publicity.
Open studios programmes have provided a good model for audiences
to access work and artists to exhibit. However, this model is not all
encompassing and there is a need for more than conventional
exhibiting spaces to generate ideas and interest. By focusing on
innovative approaches to showing work, artists will be challenged and
audiences intrigued. The use of alternative spaces will stimulate
discussion among visitors and change perceptions of the art produced
in Cumbria. Encouraging one-off installations and opportunities for
artists to show work in alternative venues — pubs, supermarkets, dry-
stone walls etc. will maximise the potential for artist and visitor
participation and take “art to the masses”, whilst providing
opportunities for artists outside studio groups and those that do not
have a ‘studio’.
The festival will raise the profile of artists from rural and isolated
areas and help change the relationship between Cumbria and
“tweeness”.
Case study: Sheffield Open Up 2003.
The most visited event was a poet who opened up a shed on his allotment
as part of an Open Studios tour.
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UALITY MUST BE MAINTAINED AND MONITORED.
There must be a clear and transparent selection or curatorial
policy to ensure that the work included is of a sufficiently high calibre,
however, a halance must be struck to prevent a perception of art
snobbery and elitism that would deter new audiences and suffer a
powerful backlash from unsuccessful artists.
That work must be presented in an innovative way, is an easily
qualifyable criteria that avoids making value judgements on the work.
It provides an opportunity for artists to create their own events rather
than just showing their work: it is no longer enough to say, “Come and
see my pictures”. The variety of presentation methods unifies the
events and creates a marketable ‘twist’ making it easy to publicise
and generate interest.
Training and assistance must be provided to improve the presentation
and overall quality of the events.
Possible partner for training: Cumbria Cultural Skills Partnership.




25-34 age bracket accounts for 23% of UK visitors to Cumbria* and 22%

of Overseas visitors** .
35-44 age bracket accounts for 22% of UK visitors* and 18% of Overseas

visitors**.
55 — 64 age bracket accounts for only 14% of UK visitors*.
68% of visitors fall into socic-economic groups ABC1 (top 1/3 earners)*

HE EVENT MUST ATTRACT BOTH A LOCAL
T AUDIENCE AND VISITORS. The festival must be
accessible to local audiences. Only if there is a “buzz” locally will
visitors from further afield be attracted to an event. Local relevancy
is therefore key to the festival's success.
One or two large scale, high profile events will draw audiences to the
festival from across the region and potentially overseas. High profile
events will have a knock-on benefit to smaller scale artists’ events
in demonstrating the artistic process at all levels. The festival must
include a range of events of all sizes to appeal initially to the most
number of people and to celebrate the vibrancy of art in the region.
Existing visual arts events are evenly spread across the calendar from
May to November. Education establishments indicated that September
and October are the best months for involvement. May and September
are “shoulder” months with a traditional change in visitor types. May
and September are also the driest months weather wise. A ten-week
period from the middle of August to the Middle of October will straddle
traditional tourist seasons with more local visitor seasons and attract
the widest range of visitors from outside the area. An event that ran
into October will add to the events calendar in an otherwise quiet
month for festivals.
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EOGRAPHIC SPREAD MUST INCLUDE ALL AREAS OF

G THE COUNTY FOR MAXIMUM IMPACT. By providing an
excess of events at the same time, visitors will be tempted to return
the following year to see the events they missed.
Creative use of the transport infrastructure should be utilised to
develop new audiences. Tours using public transport routes, chartered
buses and walks will increase the visitor potential. Maximising the
transport infrastructure’s assets (art on buses, trains and in petrol
stations and car-parks) will bring art out to the visitor providing an
incentive to investigate further and offer an additional marketing
opportunity.




Time and Geographical Spread of Existing Visual Arts Evenis

HE FESTIVAL MUST WORK WITH OTHER FESTIVALS
T AND EVENTS. Arolling programme of Focus weekends should
he developed with each area of the county to coincide with existing
local events. This creates the opportunity for attracting audiences
that might not usually visit arts events, and places the art experience
directly with this audience. Artists should be encouraged to work with
existing events, to raise the profile of art at a local level and in new
contexts, and develop new partnerships. Focus weekends would also
aid in shifting the balance of events to help traditionally less visited
areas appear on a level footing.
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THE EVENT SHOULD THINK OUTSIDE THE
BORDERS.The festival should ‘bleed’ across the political
horders of the county, making the event outward looking and
developing strong links outside the region: this is to become
increasingly important with the proposed regional assemblies.
Establishing strong dialogue with the North East, South West Scotland
and Yorkshire regions will set a president for outward looking and
forward thinking projects in rural areas.

Artists from outside the area should be invited to participate on a
number of projects as a way of forging new links and to introduce
another opportunity for raising awareness of the festival. Cultural
exchange programmes working with similar events in urban and rural
areas hoth in the UK and internationally would add a new dimension
to the work on show and enable artists from the county to participate
and collaborate on an international level. Caution, however must he
taken not to lose the ‘home-grown’ focus of the scheme to maintain
local credibility and avoid marginalising local artists.




COLLABORATION AND COORDINATION ARE
ESSENTIAL. A coordinated marketing strategy is essential to
highlight the wealth of contemporary and quality arts practice
currently available across the breadth of the county.
Acknowledgement of the work of other arts organisations and
galleries via a central marketing strategy — both in print and on an
easily updateable website - will raise the profile of existing arts
activity and create further opportunities for artists to add to the fabric
of a vibrant arts community. Whilst each operates its own set of
specific objectives, all organisations and artists are united by the
desire to show their work to the largest possible audience.
Collaboration and active involvement hetween individual artists,
clusters and studio groups with businesses, education, the viewing
public and established arts organisations is essential to create new
dialogue and new audiences.

Support must be given to new clusters of artists, particularly in under
represented areas — West Cumbria and Morecambe Bay. There are a
number of studies that demonstrate the benefits of artists working
together to promote their work and practice of this kind is to be
encouraged across the county.
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HE FESTIVAL MUST BE WELL ORGANISED AND
T RESOURCED. Though the festival is about individual artists
and groups’ initiatives, the facilitation of the overall event must bhe
led from the front. A full range of support for artists must be made
available.

DEMAND SUPPORT

Timetabling / programming............ Facilitators

Preparing Funding proposals.......... Facilitators, LADAs, CCSP

Project management...................... Facilitators, LADAs, CCSP

Funding for individual projects....... LADAs, ACE(NW), Leader +,
DEFRA etc.

Publicity.....ccoouvenvininiiniiniininiininn, Facilitators, CCSP, DMO

Distribution of Marketing Material.. Artists, LADAs, CCC, DMO

A festival coordinator post should be created to offer advice and
support to participating artists and provide a single contact point for
the facilitation of the events. The coordinator would signpost artists
to the most appropriate information, resources and skills in
conjunction with The Cumbria Network for artists.

CCSP - Cumbria Cultural Skills Partnership; LADAs - Local Arts Development Agencies;
ACE(NW) - Arts Council England (North West); DEFRA - Department for the Environment,

Farming and Rural Affairs; CCC - Cumbria County Council; DMO - Cumbria Destination
Management Organisation (Tourist Board)
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Mnded

USTAINABILITY MUST BE BUILT IN. The festival needs

to be built up over a number of years to establish a solid
foundation of support. It is important, as an artist-led event that the
festival is allowed to ‘fail’ or be less successful in its first couple of
years provided that sufficient qualitative evaluation is carried out
quickly after the event to identify problems, find solutions and build
on strengths. Constant qualitative evaluation and experimentation is
an artists approach to problem solving and one that will ensure
creativity and innovation in delivery that will ultimately be the success
of the festival. Securing funding for the first three years will allow
the energies of the artists to be channelled into developing an exciting
and original programme rather than constantly fund-raising.
An established and exciting festival would be a more viahle vehicle
for corporate sponsorship and involvement and would therefore aim
to be less reliant on grant subsidy.
In order to allay fears that there is “too much discussion and not
enough action”, it is important that a festival be organised for
September 2004. This would not only maintain the interest and
momentum gained during this research, but also serve as a
developmental model for a full size festival in 2005. A 2004 festival
would necessarily be in a much-reduced scale, possibly over a shorter
time span, however, all the above recommendations still stand and
the festival must not be treated as second hest — merely compact.
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